Operations Committee Meeting
Monday, February 12, 2024

4:30 pm
Board Room
Present: Mary Hirsch-Schena Kevin Stevens
Jenny Bilotta Genelle Morris
Jen Mahar Michael Irizarry
Jen Kless Vicki Zaleski-Irizarry
Observer: Julio Fuentes

Non-Resident Student Tuition
Current tuition:
K-5  $400 per year
6-12 $700 per year
22 non-resident students: 15 are students of employees; 7 students are tuition-based

The committee discussed per pupil aid the district receives; local tax (cost) for each non-resident stdent; and
expenditure per pupil

Tuition will not increase for the 2024-2025 school year

Over 200 OCSD students are attending component schools; focus on why students are leaving; at what
age/grade level are they leaving; conduct survey; dig deep into the data; toot our own horn because Olean
has great programs, etc.

Other

Meeting ended at 5:10 pm.

Next meeting: Monday, March 11, 2024 at 4:30 pm



